f

gopoal FormNo- 284 Government of West Bengal

f 1
Department
Annual Confidential Report
For the year 194 -194
Gazetted Officers
Name.
Banh.... klrfk. .CUM.,.. .
Service me L Branch.

Assessment-

1. Personality --

2. Capacity for sustained work

3. Tact and abil.'ty to work swith others

'fcAijt. Yy
4. Ability to control subordinates
B. Reliability in carrying out instructions
B. Ability to state a case .. .
y J~cAi L
7. Initiative
Va ,
8. Power of taking responsibility r
9. Power to inspire confidence in the general public .
>Pcj> (s

3ft. Devotion to duty

11. Knowledge of his mwork ..
The above aas»>=Tnent should be one of the four—Very good/Satisfactory/Indifferent/Poor.

General remarks (including a statement on integrity, character and physical fitness and a note of anv spenin-
qualifications not covered by the above).

Signature.

Remarks by Countersigning Officer or Officers.

Signature........... c.oiiiiiiiiiiee. -
(Countersigning Officer.)

Signature.
(Head of Department).

j Notp.—The attention of reporting ofBcers is drawn to the importance of the General Remarks section. Particularly in the case
officers it is desirable that this should be adequately and carefully filled in.

AOJP—A 1522—1949-50—11,500



PR M2 Government of West Bengal

Department
Annual Confidential Report

For the year 194 -194

Gazetted Officers

Name. .R:1 PP
Rank.......
Service. ....cooeeeeennes e Branch..........oooiiiiiiii B
Assessment.
1. Personality
2. Cajiacity for sustained work
3. Tact and ability to work with others
4. Ability to control subordinates
15 Reliability in carrying out instructions
fi- Ability to state a case ..
7. Initiative
8. Power of taking responsibility ScK/i-A(ihr\f
9. Power to inspire confidence in the general public Soct-Co
in. Devotion to duty SpJCofui4-oy™

11. Knowledge of his work ..

The above assessment should be one of the four—Very good/Satisfactory/Indifferent/Poor.

Genera] remarks (including a statement on integrity, character and physical fitness and a note of any special
qualifications not covered by the above).

n ~ . /Ma- LUC of
(SoSOvwicC- cvw jt K 0J" Lueji® SU<pUst™ . Sc /KNA/MTTV VTI?CTsil i>v
=4 iYtinyfC .
Signature........... /ft
iean”™.........
Remarks by Countersigning Officer or Officers.

N CyVK-k~*- A~ « iy/KjL  Wijitv

Signature.. ......... N A Ao VA

(Countersigning Officer.)

Signature..........ooeeeviiiiiii e I
(Head of Department).

The attention of reporting officers is drawn to the importance of the General Remarks section. Particularly in the case of senior
officers it IS desirable that this should be adequately and carefully filled in.

ACJIP—A 1522— 1949-50— 11,500



SRR MmN 2A T Government of West Bengal

10.

11.

........................................................... Department
Annual Confidential Report

For the year 194 -194
Gazetted Officers

Name. K; Y
Rank
Service,. N e .. NN Branch.....ccccoiiiiiiiiiieeeee,
Assessment.
Sx4-n

Personality

Capacity for sustained work

Tact and ability to work with others .
Ability to control suborrlinates

Reliability in carrying out irustructions ..
Ability to state a case ..

Initiative

Power of taking responsibility

Power to inspire confidence in the general public
Devotion to duty

Knowledge of his work ..

The above assessment should be one of the four—Very good/Satisfactory/Indifferent/ foor.

General remarks (including a statement on integrity, character and physical fitness and a note of any special
qualifications not covered by the above).

ko'iritiy\P™  of-
cLodii- knJd~n At kr-~J- .

SIgNAt-Ure. . ..o

Remarks by Countersigning Officer or Officers.

o~ NMadv oy Afvn kyu”~a.
htvk. n Cr.<ij~ .

Signature.
(Countersigning Officer.)

Signature.
(Head of Department).

JVote— The attention of reporting oflBcers is drawn to the importance of the General Remarks section. Particularly in the case of senior
officers it is desirable that this should be adequately and carefully filled in.

A.CIP—A 1522— 1949-50— 11,500



B | F No. 290A.
SRR Government of West Bengal

.Department.
Annual Confidential Report

For the year 194 -194
Gazetted Officers

Name..AxN. 5,

Rank. ..
Service. . . .. Branch.
Assessment.
1. Personality
2. Capacity for sustained work
3. Tact and ability to work with others
4. Ability to control subordinates
5. .Reliability in carrying out instructions
#. Ability to state a case ..
7. Initiative
8. Power of taking responsibility
9. Power to inspire confidence in the general public
10, Devotion to duty Sc>AN

11. Kj'owledare of his work ..

The above assessment should be one of the four—Very good/Satisfactory/Indiflferent/Poor.

General remarks (including a statement on integrity, character and physical fitness and a note of any special
qualifications not covered by the above).

(fLejE-vwj ‘fec.fjio Tao u.. , 147 i/ic-o-eew” mAulUu
Signature ........ HA.C<jn-f<arrr..
R a n h . ..Date.......... .

Remarks by Countersigning Officer or Officers.

Signature.................... SN
{Countersigning Officer.)

Signature.
{Head of Department).

Note.—~The attention of reporting ofifieers is drawn to the importance of the General Remarks section. Particularly in the case of semor
oflBcers it is desirable that this should be adequately and carefully filled in.

.ACJP—A 1522-1949-50— 11,500



| . .
SRR MmN A Government of West Bengal

------------------ Department
Annual Confidential Report

For the year 194 -194
Gazetted Officers

Name,, .S.yi..S. s

Bank__ ~ pfr.
Service.., Jeeeces Srancdi,, ,,,

Assessment.

1. Per.sonality .. She/-iN/<Boe/«n

2. Capacity for sustained work

3. Tact and ability to work with others

4. Ability to control subordinates

R. ReliabiUty in carrying out instructions

R. Abihty to state a case ..

7. Initiative

8. Power of taking responsibility

9. Power to inspire confidence in the general public Sp>4njy-r4-*fy

30. Devotion to duty

11. Knowledge of his work ..

The above assessment should be one of the four—Very good/Satisfaetory/Indifferent/Pooi .

General remarks (including a statement on integrity, character and physical fitness and a note of any speoial
qualifications not oovered by the above).

SIgNALUIe. .. i e
Rank......cccoooiviiiiiinnne. Date......c.........
Kemarks by Countersigning OflBcer or OfiBcers.
X »v-<C -e/~tAuc <&ct./.v
'yeu, n issyhKi®  ryj- j/t"
Signature................ . SN

(Countersigning Officer.)

Signature.
(Head of Department).

Note.— The attention of reporting officers is drawn to the importance of the General Kemarks section. Particularly in the case of senior
officers it is desirable that this should be adequately and carefully filled in.

J&CIP—A 1522— 1949-50— 11,500



ol formNo- 2904 Government of West Bengal

.Department
Annual Confidential Report
For the year 194 -194

Gazetted Officers

Name.
Ranh.. A B
Service. Branch.
Assessment.
1. Personality
2. Capacity for sustained work
3. Tact and ability to work with others
4. Ability to control subordinates
5. Reliability in carrying out instructions
6. Abibty to state a case ..
7. Initiative
8. Power of taking responsibility
9. Power to inspire confidence in the general public
JO. Devotion to duty 5 ccA-»

11. Knowledge of his work ..

The above asse.ssmcnt should be one of the four—Very good/Satisfactory/Indififerent/Poor.

General remarks (including a statement on integrity, character and physical fitness and a note of any special
gnalificaMons not covered by the above). .. ,

IkeU' wTr> tkM
, 9 'yxn~ Vi“A-VIM. K3 N gL -Ppciy4- UuC
Signature.
Rank.......ccoooviiviiiiinennnn. Date

Remarks by Countersigning OflScer or Officers.

‘JA4. ‘Kat”

d>"  f<i-tc< uL

Signature.
{Co%iniersigning Off.cer.)

Signature.
{Head of Department).

Note.— The attention of reporting officers is drawn to the importance of the General Remarks section. Particularly in the case of seaiop
officers it is desirable that this should be adequately and carefully filled in.

ACJIP—A 1522— 1949-50— 11,500



e.r.s.s. Government of Bengal

........................................... Department

Confidential Annual Report on Members of the Staff
For the year 194 -194

Name....... T
Rank VYL BreUtCh. .. ...
Date of: (a) Birth......... S (6) Entry to Government Service.. / *J. I/.5 .. Present Grade...

(For notes on compiling the report, see page 2.)

Section |.—Performance of Duties in Present Grade.

Markings. Remarks.
1. Knowledge—
(@) of Branch ..
(6) of Department mQ
2. Personality andforce of character e
3. Judgement
4. Power of taking responsibility
6. Initiative .. . .. P
6. Accuracy
7. Address and tact oo « .
8. Power of supervising staff
9. Zeal and industry n P
10. Health ,. .. n e
11. Attendance [see note (2)]
12. Official conduct (discipline) [see note (2)] e
13. (a) Capacity to note G
(b) Capacity to draft G VI
R----- et - - - -- —1 j

~ General remarks (including a statement on integrity and reliability and a note of any special qualifications not
included aboTAN

P/vx~t.S'3 .
Section Il.—Degree of Fitnees for Promotion.
Delete all but one of the following —
RTPfAptinnnlly wpH giialifinH/Highly qimificd yet qualified.
Remarks— //n lior-n oi/ - /il * [ VO —— A1 CiluuC, Lot

| HEKEBY CEETIEY THAT IN MY opinion the conduct, standard of efficiency, and degree of fitness for promotion of Uio
officer named hereon are as stated.

Date. Signature {Certifying Officer.)........... JC./N krft>ntr

Remarks by Countersigning Officer,

ftrra OoNCa-Junn N N<Kfor*

Signature {Head of Department.)



2
Notse.

Section 1,
Nole {2).—~Insertin this column A, B, C, D, or E, against each item to the following appraisementi—e
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”™n A or B marking is inappropriate for these items.

Note (-3).—This report is to be regarded as confidential: but an E marking against any item must bo communicated in
duplicate by the Head of the Sub-Hepartment to the officer concerned, except in tlie following circumstances :—

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(m) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(Hi) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section 11,

Note (4).—”The estimate of fitness for promotion should be related to the officer's capacity for the performance of the
duties of the grade above. Ifho is marked *“Exceptionally well qualified” dr “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Hemarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstancea
have access to previous reports on the same officer by other reporting offiens.

AO-JP- A 31106—1946-7—1,10.000



Qrgs ™Mo 208 Government of Bengal

........................................... Department

Confidential Annual Report on Members of the Staff
For the year 194 -194

LN F= 0 = ST
Rank.. s [ 1T,
Doit of:—(a) Birth.. wiveeeees . .(b) Entry to GovernmentS ervice . ™ ....... PreseiU Grade.. *,"P.,
(For notes on compiling the report, see page 2.)
Ssstion i.—Performance of Duties in Present Grade.
Markings. Remarks.
1. Knowledge— A
(@) of Branch .. . . o e
(b) of Department oo e
2. Personality andforce of character b C t
3. Judgement e 4
4. Power of taking responsibility C -
6. Initiative .. . . b C
6. Accuracy .. .. » oo <2 ®
7. Address and tact C - e
8. Power of supervising staff e
9. Zeal and industry L4 Ha %&MM&V\ um’ A
10. Health . .. M oo a
11. Attendance [see note (2)] oo e
12. OfQcial conduct (discipline) [see note (2)] oo C ¢
13. (a) Capacity to note .. oo C
(i) C~tadty todraft .. oo G

General remarks (including a statement on integrity and reliability and a note of any special qualifications7not
indnded above).

Section M—Degree of Fitnees for Promotion.
Delete all but one of the following (—

tgfi.pt.innnlly wnll g i n /Highly qualified/QuakficdzNot yet qualified.
Remarks” w h n

| hekeby cehtify that in my opinion the conduct, standard of efficiency, and degree of fitness for promotion of tJio
officer named hereon are as stated.

DaU. Signature (Certifying OffiCer.). . ... .co it o e o eeaeaeas

Jfank Q 1)
Rtauurkt by Counitrsigning Officer.

'f4< M o< htM..

dfycJdi M
a inw djut.'ynJeL < kU=
J
Signature (Bead of Department.)...........cccoeieeeiiiieiiiineaenn. . ira - /ff

Dale.



Notu,
Section I.
Note (1).—Injsertin this column A, B, C, D, or E, against each item to the following appraisement —
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”n A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as coufidt-utial: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to tho officer concerned, except in the following circumstances .—

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(it) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(u») Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as e-vidence that he has been notified : he may, if he so desires, add observations.

Section | 1.

Note (4).—The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked *“Exceptionally well qualified” dr “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make tho fullest use of the “Remarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should "in no circumstoncea
have access to previous reports on the same officer by other reporting officers.

AOJP- A 31106- -1946-7—UD,000



Smf»| ITarBi No- 290 B.
drga e Government of Bengal

Detjartment
Confidential Annual Report on Members of the Staff
For the year 194 -194

Name......... N D P /N e e e e e e e e aeaas .
Rank......... for.. BrtUiCh. ...
Date of: (@) Birth........ccooooiiiiiiiiiees (6) Entry to Government Service.........cccccceeeuuneees Present Grade.

(For notes on compiling the report, see page 2.)

S3:tion l.—Performance of DutiesJn Present Grade.

Markings. Eemarks.
1. Knowledge—
(a) of Branch .. .. . a
(6) of Department
2. Personality and force of character e
3. Judgement .. a
4. Power of taking responsibility
5. Initiative .. .. .. e
6. Accuracy oo C
7. Address and tact . n
8. Power of supervising staff a
9. Zeal and industry
10. Health ).
11. Attendance [see note (2)]
12. Official conduct (disoipline) [see note (2)]
13. (a) Capacity to note
(b) (Jitacity to draft d-

General remarks (including a statement on integrity and reliability and a note of any special qualifications not
included above).

Section I1.—Degree of Fiinces for Promotion.
Delete all but one of the following —

KjteeptionaUy - wHI qiitilifiod/Highly gnalificd/Quahfletl/'Not yet quahfied.
Remarks-"

| HEEEBY CERTIFY THAT IN MY Opinion the conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

Date.....cooiiiiiiiiiiiiee Signature {Certifying OffiCer.). ... ..« e

Rmarke by Countersigning Officer.

Signature (Dead of Department.).

Dale.



2
Notes,

Section 1.
Note (1).—~Mnsert in this column A, B, C, D, or E, against each item to the following appraisement :—
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as coufidi'utial: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-I3epartment to the officer concerned, except in the following circiumstances :—

(») Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(i) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

{iii) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as e.vidence that he has been notified : he may, if he so desires, add observations.

Section |1.

Note {4).—~The estimate of fitness for promotion should be related to the officer's capacity for the performance of the
duties of the grade above. Ifho is marked “Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Hemarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the quahtiesof the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting officers.

AOJT- A 31106—1946-7—1,10,000



Smst T«n No. 290 B Government of Bengal

................................................. Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

NAM™ L Lo e
Rank...... E?6IWAWHh'TTVWA\ .P . U/JY P D e BranCh.......cccoiuiiiii e
DaU of:—(a) Birth....... ... .. (b) Entry to Government Service.. .1?f?TT.Present Grade.

(For notes on compiling the report, see page 2.)

Section |.—Performance of Duties in Present Grade.

Markings. Eemarks.
1. Knowledge—
(@) of Branch .. . . i e
(6) of Department e .

2. Personality and forceof character oo e

3. Judgement .. Q

4. Power of taking responsibility -

£. Initiative .. . . oo

.

6. Accuracy .. .. oo C

7. Address and tact b e - e

5. Power of supervising staff oo e

9. Zeal and industry oo C
10. Health . .. xa oo G - f
11. Attendance [«e« note (2)] oo e
12. Official conduct (discipline) [see note (2)] oo Q «
13. (a) Capacity to note . . C

(b) Capacity to draft .. oo e
included above).
'yuef-' w-*c/fC . /Je 8 oi. GAAJURUTIWY>
hr-~y}O" m
Section I1.—Degree of Fitnees for Promotion.

Delete all but one of the following —

Kvreptionally wdl gnailified/Highly giialificd/Qualified/Not yet qualified.
Remarks—

| heeeby oebtify that in my opinion the conduct, standard of efficiency, and degree of fitness for promotion 0f the
officer named hereon are aS stated.

(D=1 U PP Sigvaiure (Certifying OffiCEr.).... «o.iui it et e

Btmarks by Countersigning Officer, (

>//Kocf fC. n

Sigriature (Head of Department.),

Date.



2

Not«c,
Section 1.
Nole (J).—Insertin this column A, B, C, D, or E, against each item to the following appraisement
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—An A or B marking is inappropriate for these items.

Aote (3).—This report is to be regarded as confidential: but an E marking against any item must be communicated in
dujrlicate by the Head of the Sub-Department to the officer concerned, except in the following circumstances —

(i) Where in the opinion of the Head of the Sub-Department communication is considered likelj' to afiFect
adversely the officer’s health.

(it) Where the marking is due to inexperience owing to less than one year’'s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(iii) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section 11.

Note (4).—~The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exc”tionally well quahfied” dr “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Hemarks” space.

Oeneml.
Note (5).~Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting offito”s.

A0J1>- A 31106—1946-7—1,10,000



AMttgal ] «m Mo- B.

are Government of Bengal
P Department

Confidential Annual Report on Members of the Staff
For the year 194 -194

Rank... cAStMrW jn... .~ .

o/:__(a) Birth..2. % - -t ... @) ~ Government Service.SL.A." .. Present Grade.

(For notes on compiling the report, see page 2.)

Sastion |.—Performance of Duties in Present Grade.

Markings. Remarks.
1. Knowledge—
(a) of Branch .,
(6) of Department uC
2. Personality and force of character
3. Judgement
4. Power of taking responsibility
6. Initiative
6. Accuracy
7. Address and tact . . .
8. Power of supervising stafi C
9. Zeal and industry
10. Health .. .. d
11. Attendance [see note (2)1 Q.

12. Official conduct (discipline) [see note (2)1
13. (a) Capacity to note

(h) Capacity to draft

General remarks (including a statement on integrity and reliability and a note of any special qualifications not

included above). n n
H'C_ "tovK-c" ~  NuMjiOyin phyfyien
_ cy irsva® u
Section I1.—Degree of Fitnees for Promotion.

Delete all but one of the following —

E xci;ptinnnlly well giiRlified/Highly-qualified/Qualified/Hot yet qualified.
Remarks— /j-s. irutAy N "Tifw

| HEKEBY CERTIFY THAT IN MY opinion the Conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

DaiS....ooiiiiiiiiiiie Signature (Certifying OffICer.). . ... .. oo e

Rtmarks by Countersigning Officer.

Jt.

&igvMure (Bead of Department.)............

Dale.



Notec,
Section 1.
Note (2). “Mnsertin tliis column A, B, C, D, or E, against each item to the following appraisement —
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”™n A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confidi atial: but an E marking against an5 item must be communicated ia
duplicate by the Head of the Sub-Hepartment to tko officer concerned, except in the following circumstances .—

(i) Where in the opinion of the Head of the Sub-Department communication is ccusidored likely to affect
adversely the officer’s health.

(tt) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(Hi) Where the weakness has alrearlj been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should bo advised of the proposal to discontinue future
notifications to the same effect asthose ho has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section |1.

Note (4).—The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. |If he is marked *“Exceptionally well qualified” of “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Remarks” space.

General.

Note (5).—Every effort should bo made to arrive at a justestimate of the qualities of the officer at the time tho report
is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting officers.

A0.rp- A 3110a—1946-7—1,10,00D



Government of Bengal
................................................. Department

Confidential Annual Report on Members of the Staff
For the year 194 -194

Name...... e e
Bank........<SWYY. Branch. ... e
Date of:—fa) Birth. .(b) Entry to Oovernment Service. JO.-.1.-.ip.Ir,. . . Present Grade.(OP, 7. i~
' (For notes on compiling the report, set page 2.)
Section |.—Performance of Duties in Present Grade.
Markings. Remarks.
1. Knowledge— ft
(@) of Branch .. .. .. e
(6) of Department .. .. . e -
2. PersonaUty and force of character e i
3. Judgement .. . .. c 4
4. Power of taking responsibility c -
5. Initiative .. . . e
6. Accuracy c f
7. Address and tact . G - .
8. Power of supervising staff
9. Zeal and industry . C
X0>  ScSribil oo .« Ca .. c y
11. Attendance [see note (2)] » e
12. Official conduct (discipline) [see note (2)] e
13. (a) Capacity to note c
{h) Capacity to draft c

General remarks (including a statement on integrity and reliability and a note of any special qualilSeationa not
included above).

Section Il.—Degree of Fitnees for Promotion.
Delete all but one of the following —

ETtceptionally well qualified /Bighly- gnalified /Qualtficd/Not yet qualiJ&ed.
Remarks”

| heeeby CEETiry that in my opinion the conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

F ettt m s Signature {Certifying OFfiCer.).. ... e

Remarks by Countersigning Officer,

£eCct\  Awid)r  Mar n

Signature {Deal of Department.)..........c.cccooiiiiiiiiiiiiiiiieaeiie & A n

Date.



2
Notee.

Section 1.
Note (1).—Insert in this column A, B, C, D, or E, against each item to the following appraisement :—
A. Outstanding.
E. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confid< iitiaJ : but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following circumstances . —

(t) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(i) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(iii) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose ho has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as avidence that he has been notified : he may, if ho so desires, add observations.

Section 11.

Note (4).—The estimate of fitness for promotion should be related to the officer's capacity for the performance of the
duties of the grade above. Ifho is marked “Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Remarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their owm judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting officers.

AOJT- A 31,105—1946-7—blQ.000



Government of Bengal

................................................ Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

Name. e
Bank.. Branch............oo
Date 0fi— (@) Birth....ovoeeveeeereoiiiissiszzizies e (6) Entry to Government Service..........ccccevvven - - . Present Grade,

(For notes on compiling the report, set page 2.)

Section |.—Performance of Duties in Present Grads.

Markings. Kemarks.
1. Knowledge—
(@) of Branch .. c
(6) of Department e
2. Personality and force of character G. fi
3. Judgement c
4. Power of taking responsibility c -
6. Initiative e
6. Accuracy . .. n e :
7. Address and tact C o o
8. Power of supervising staff C
9. Zeal and industry c
10. Health G. - o
11. Attendance [see note (2)] e
12. Official conduct (discipline) [see note (2)] c
13. (0) Capacity to note e
{b) Capacity to draft c
General remarks (including a statement on integrity and. r.eliability and a note of any special qualifications not.‘:l
included above).
Section Il.—Degree o! Fitness for Promotion.
Delete all but one of the following —
Ejxxiptionaiiy—woll qualifiedf Highly quolified/Quabfied/Not yet qiinilified.
Bemarks— u-n u\>uhA,. Owece, MYoc. Loun™ N

A\ n . /e AKACH vl

| HEEEBY CERTIFY THAT IN MY opinion the conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

Date,.....coooeeiiiiiiii Signature {Certifying OffiCer.). ... . c.oii e e

Bemarks by Countersigning Officer.

Signature (Bead of Department.) 4 FINN



2
Not«s.

Section I.
Note (1).—Insert in this column A, B, C, D, or E, against each item to the following appraisement
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifierent.
E. Poor.
Note (2).—”n A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confidential: but an E marking against any item n'.ust be communicated in
duplicate by the Head of the Sub-Department to the ofificer concerned, except in the following circumstances .—

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(w) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(ui) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section |1.

Note (4).—~The estimate of fitness for promotion should be related to the officer’s capacity for the performance of the
duties of the grade above. Ifhe is marked *“Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of tho “Hemarks” space.

General.
Note (5).—Every effewt should be made to arrive at a justestimate of tho qualities of the officer at tho time the report

is made. Eeporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting offices.

ACJP- A 31106—194Q-7—U0.00P



BTPAFS™ o 20 B Govenunent of dongal

.................................................... Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

[N F= 10 = PSPPSR
RANK. ..t Branch. ...
Date of:—(a) Birth....... [e. 3. (6) Entry to GovernmentS ervice .~ ..Present Grade.
(For notes on compiling the report, set page 2.)
Section |.—Performance of Duties*n Present Grade.
Markings. Remarks.
(a) of Branch .. C
(6) of Department 'd
2. Personality and force of character e.
3. Judgement
4. Power of taking lesponsibility
6. Initiative
6. Accuracy *
7. Address and tact ' .
8 Power of supervising staff
9 Zeal and industry ” (L >
10. Health . . « d -
11. Attendance [see note (2)] « oN
12. Official conduct (discipline) [see note (2)] C
13. (a) Capacity to note
{h) CJapadty to draft c i

(Seneral remarks (including a statement on integrity and reliability and a note of any special qualifications not
included aboTc).

Section Il.—Degree of Fitnees for Promotion.
Delete all but one of the following —

Eia~itionally-well -qualified/Highly qualified/Qualiiicd/Not yet qaahfiedi-
Remarka—

| HEEBBY CEKTIFY THAT IN MY Opinion the conduct, standard of efficiency, and degree of fitness for promotion of tho
officer named hereon are as stated.

DAte.  eeeeeeeeeeeieiaeeaen . . Signature {CertifyiNg OffiCer.). .. ..o o

Bemarke by Countersigning Officer.

n J 4dpr

Signature (Tlcad of Department.). h ¢c.'/triif- 'A

Date.



2

Ifotu,
Section I.
Note (2).—Insert in this column A, B, C, D, or E, against each item to the following appraisement —
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as coufidentiad ; but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following ciroumstanccs ;—

(i) Where in the opinion of the Head of the Sub-Department communication is considered hkely to affect
adversely the officer’s health.

(ti) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(iu) Where the weakness has alreadj' been notified and it is clear that no useful purpose can bo .served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section 11.

Note (2).—”The estimate of fitness for promotion should be related to the officer’s capacity for the performance of tho
duties of the grade above. Ifhe is marked *“Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers shonld make the fullest use of tho “Hemarks” space.

General.
Note (5).-~"Evory effort should be made to arrive at a justestimate of the qualities of the officer at tho time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in No circumstaucea
have access to previous reports on the same officer by other reporting officers.

AOJP- A 31106—1946-7—1,10,000



ifone 2S0 B.

6 FKS. Government of Bengal

......................................... Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

Name. Sw R VPP
= T ] PP
Rate of: (a) Birth... SN3.Q .. (b) Entry to Gitvernmeni Service.... 1) .r.% Present Grade... 9.7,

(For notes on compiling the report, «ee page 2.)

Ssstion 1—Performance of Dutiosjn Present Grade.

Markings. Remarks. ~
1. Knowledge—
(a) of Branch .. c
(6) of Department .o 'Q
2. Poi'sonalitj andforce of character .o Q K*
3. Judgement .o Q
4. Power of taking responsibility .o Q
£. Initiative a
6. Accuracy 0]
7. Address and tact Q e o
8. Power of supervising staff C
9. Zeal and industry .. «. C >
10. Health . . « oo C |
11. Attendance [see note (2)] G
12. Official conduct (discipline) [see note (2)] C
13. (a) Capacity to note .. .o c
(h) Capacity todraft .. .o G

General remarks

(including a statement on integrity and reliability and a note of any special qualifications not
included above).

Section M—Degree of Fitnecs for Promotion.
Delete all but one of the following i—

Exceptionally well girilified/Hiphlv -giinlifird /QiialificibJ™nt vet qualified.

Remarks— A W-"VKsrv

| hebeby cektify that in my opinion the conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

DaU. Signature [Certifying OffiCer.). . ... ..ot e

Rank...
Rtaaarks by Countersigning Officer.

Signature [Head of Department.)............ wooeeiiiiieniinenenene

Date.



Kotee.
Section 1.
Nole (1).—"nsertin this column A, B, C, D, .or E, against each item to the following appraisement :—
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor,
Note (2).—”™n A or B marking is inappropriate for these items.

Note {3).—This report is to be regarded as coiifidcatial; but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Hepartment to the ofiScer concerned, except in the following circumstances . —

(») Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(i) Where the marking is duo to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

{iii) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect as those he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section | 1.

Note (4)-—~The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Hemarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in Nno circumstancea
have access to previous reports on the same officer by other reporting officers.

AC.rP- A 31106-1946-7—1,10,000



.rl iam Ifo. 290 B.

Confidential Annual Report on Members of the Staff

Government of Bengal

For the year 194

Name... ...5
Rank... "VVSAWKVW*2A" |

Date of:—(a) Birth...... N 30030

Section |.—Performance of Duties”n Present Grade.

1. Knowledge—

(a) of Branch ..

(6) of Department
2. Poreouality and force of character
3. Judgement
4. Power of taking responsibility

6. Initiative

6. Accuracy 5 . «

7. Address and tact . «

8. Power of supervisingstaff »

9. Zeal and industry «.
10. Health

11. Attendance [see note (2)]
12. Official conduct (discipline) [«ee note {2)1
13. (a) Capacity to note

(i) Ca’taeity to draft

. (<™MwWewA' rNV)IVTMCT

(6) Entry to Government Service.. "M./. "V* - m.Preserd Grade...4".,
(For notes on compiling the report, see page 2.)

Markings.
G
-G

@

CL

General remarks (including a statement on integrity and reliability and a note of any special qualifications not

included above).

Section I11.—Oegres of Fitnees for Promotion.

Delete all but one of the following —
T4 Yy TTL qinlfi.,.9"TTily qii€

Remarks—

/ Qiinyet

| hereby cebtiey that in my opinion the conduct, standard of efficiency, and degree of fitness for promotion of the

officer named hereon are as stated.

DoOtt... oo Signature [Certifying OffiCer.).. ... oo -

Bemarkt by Countersigning Officer,

Signature {Head of Department.)...........cccoiiiiiiiiiiiiiiiiiaaiis o,

/</



2
NotM.

Section 1.
Note (1).—Insert in this column A, B, C, D, or E, against each item to the following appraisement
A. Outstanding,
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note {2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confidential: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the oflScer concerned, except in the following circumstances —

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the ofiBcer's health.

(it) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

(iii) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future

notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section 11.

Note (4).—The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exceptionally well qualified” of “Not yet qualified” the reasons for
the marking should be stated; and in general reporting officers should make the fullest use of the “Hemarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their owm judgement and experience, and should'in no circumstancea
have access to previous reports on the same officer by other reporting offio”s.

AO.JT--A31106-1946-7—1,10,000



JXf" u Government of Bengal
................................................. Department

Confidential Annual Report on Members of the Staff
For the year 194 -194

Name.. S.n. 1
Rank. .. KUMNUSVS i BIMUCA ettt
Pate o/: (a) Birth...... lj.h (b) Entry to G6vernmtrUSfffviee. A :1.242, . .Prtseni Orade..

(For notes on compiling the report, ate page 2.)

Sssiion |I,—Parformance 0? DutiosPresent Grads.

Markings. Remarks. ~
1. Knowledge—
(o) of Branch .. . .o a
(6) of Department . e
2. Poi-sonality and force of character oo e K
3. Judgement .. d
A. Power of taking responsibility d
6. Initiative e d
6. Accuracy i, .. — .o (L
7. Address and tact . n e - .
8. Power of supervising staff « d
9. Zeal and industry -a c }
10. Health . G =
11. Attendance [see note (2)] .e c
12. Official conduct (discipline) [sec note (2)] .. G
13. (a) Capacity to note - c
() Capacity todraft .. . a

General remarks (including a statement on integrity and reliability and a note of any special qualifications not
included above).

Ssction tl.—Oegres of Fitness for Promotion.
Delete all but one of the following :(—

y-Tr 'rti*-'nitlly well gnnlifiH/Higb'y qiialififfk’\Ninlili '>Trnt yet qualified.
Remarks— //-e ct

| heeeby CESTIFY THAT IN MY opinion the conduct, standard of efficiency, and degree of fitness for promotion of tie
officer named hereon are as stated.

POtS. ... Signature [Certifying OMCEE.). ...t s et et

Remarks by Countersigning Officer, IK-fiCi) flk\

Signature [Head of Defarlment.).

Date.



2

Notst.
Section 7.
Note (7).—/Insertin this column A, B, C, D, or E, against each item to the following appraisement
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confidential: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following ciroumstances . —

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(it) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc,).

(ui) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose ho has previously received. Any change, for better or worse,
should be notified to the officer.

The fffificer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section 11.

Note (7).—”The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exceptionally well qualified” of “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Remarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting offiors.

AO-JB- A 31106—1946-7—1,10,000



HEB 2 Govermnent of Bengal

......................................... Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

Name...,S.x\.. EM\AN@E-A ......................................................................

Rank.. .UcL-. iSTwcA

Daieof:__ (a) Birth........ LAP A e () Entry to Government Service.. (... Present Grade.. {™P.r , (N / *
(For notes on compiling the report, see page 2.)

Sostion l.—Porformanso of Dutiesjn Present Grade.

Markings. Remarks. ~
1. Knowledge—
(@) of Branch .. ) €
(6) of Department o -CL
2. Pcreonality and force of character @
3. Judgement C.
4. Power of taking responsibility (t
6. Initiative . C
6. Accuracy a
7. Address and tact e o o
8. Power of supervising stafE (2
9. Zeal and industry «. d
10. Health .. . » a -
11. Attendance [sec note (2)] d
12. Official conduct (discipline) [see note (2)] e <
13. (a) Capacity to note a

(b) Capacity to draft

General remarks (including a statement on integrity and reliability and a note of any special qualifications not
included abore).

Section Il.—Degree of Fitnees for Promotion.
Delete all but one of the following —
E;~eeptioftally well gimlifitU/nigdy 4ualified/Qualifi'.d;ISlot-yet qualified- J jr
Remarks-" /Pe N

| hekeby certify that in my opinion tbe conduct, standard of efficiency, and degree of fitness for promotion of tJie
officer named hereon are as stated.

DaiS. oo e Signature {Certifying OffICer.). . ... ..o o e & .

Rank...
Remarks by Courdersigning Offietr,

pL rh a n
m  dmufia UrrA- f*r »

Signature [Head of Department.). po. >/u

Dale.



Notes.
Seclion 1.
Ncle (2).—~nsertin this column A, B, C, D, or E, against each, item to the following appraisement —
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”n A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as coufiduitial: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following ciroumstances :—

(t) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(ii) Where the marking is due to inexperience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

{Hi) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for bettor or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section | 1.

Note (4).—~The estimate of fitness for promotion should be related to the officer’s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exc”tionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Remarks” space.

General.
Note (5).—Every effm-t should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumst”~cea
have access to previous reports on the same officer by other reporting offions.

AOJF- A 31106-1946-7—1,10,000



erss. ' Govcifiiment of Bengal

Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

Dait of:—(a) Birth.. .. (b) Eviry to Government Service.. ?.'4. mPresent Grade. .. "

(For notes on compiling the report, see page 2.)

Sostian !.—Performance of DutiesJn Present Grade.

Markings. Remarks. »
1. Kuowleclgu—
(o) of Branch .. .o a
(6) of Department .o ‘:
2. Personality andforce of character .o C K
3. Judgement e
4. Power of taking rosponfiibihty a
6. Initiative .. .. .. .o G
6. Accuracy . . n .o c
7. Address and tact c . o
8. Power of supervising staff
9. Zeal and industry ... .o D ‘
10. Health . . oo 2 -
11. Attendance [see note (?)] .o D
12. Official conduct (discipline) [see note (2)] .o e
13. (a) Capacity to note e

(i) Capadty to draft

General remarks (including a statement on integrity and rehabihty and a note of any special qualifications not
included above).

Section I1.—Degree of Fitnees for Promotion.
Delete all but one of the following :(—

Exceptionally well qiialiiiod/Highly- gnahfied/Qoahficd/'Not yet qualified.
Remarks—

| HEEEBY CEKTIFY THAT IN MY opinion the conduct, standard of efficiency, and degree of fitness for promotion of the
officer named hereon are as stated.

Date, .., cceeiiiiiiiieiiaeenae Signature {Certifying O"icer.)..... .L C -J ijicx r

RmarU by Countersigning Officer.

Signature (Read of Department.).

Date.



2
Notoc,

Section I.
Note {2).—Insert in this column A, B, C, D, or E, against each item to the following appraisement —
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as coiifiJciitial: but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following ciroumstanccs .—

(») Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(m) Where the marking is duo to inexpe rience owing to less than one year’s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

{iii} Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section |1,

Note (4).—”The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhe is marked “Exceptionally well qualified” or “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Hemarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstances
have access to previous reports on the same officer by other reporting offices.

AOJT- A 31106-—1946-j—1,10,000



2B Govenuneiit of Bengal

..................................................... Department
Confidential Annual Report on Members of the Staff
For the year 194 -194

A 0
Rank....... AS E o S Yo N
Dale of: (a) Birth.. ... (6) Entry to Government Service.. .PreaeM Grade... *r.7 M ~

(Fer netes on compgiling ﬁ‘ﬁ? report, set pHge 9)

Sestion |.—Performance of Dutiesjn Present Grade.

Markings. Remarks. ~»
1. Knowledge—
(o) of Branch ..
(6) of Department .o -
2. Peisonality and force of character oo
3. Judgement .. a
4. Power of taking responsibility e
5. Initiative .. .. .. oo C-
6. Accuracy oo Ll oo e
7. Address and tact .. oo d - -
8. Po”er of supervising staff . oo c
9. Zeal and industry .o d °
10. Health . . .o G -
11. Attendance [see note (2)] .o a
12. Official conduct (discipline) [see note (2)] .o Cc
13. (o) Capacity to note . C
(6) Capacity to draft e o . G

General remarks (including a statement on integrity and reliability and a note of any special qualifications not
included above)

Section I1.—Degree of Fitness for Promotion.
Delete all but one of the following —

Exccptinn.ally well- qgiuiMoH/Highly qiittlifirrl/Qiinliiwwt/Mt, yet qualified.

Remarks—

| HEREBY CEETIFY THAT IN MY opinion the conduct, standard of efficiency, and degree of fitness for promotion of Hie
officer named hereon are as stated.

POle. i Signature [Certifying OJJICEL.).... ...coiii ittt

Bmarka by Countersigning Officer.

Signature [Head of Department.).

Date.
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Notes,

Section 1,
Note (1).—~Mnsertin this column A, B, C, D, or E, against each item to the following appraisement:—
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note (2).—”n A or B marking is inappropriate for these items.

Note (5).—This report is to be regarded as confideutial; but an E marking against any item must be communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following circumstances .—

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(ii) Where the marking is due to inexperience owing to less than one year’'s service on the grade (except in cases
of unsatisfactory conduct, laziness, etc.).

{Hi) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose he has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as evidence that he has been notified : he may, if he so desires, add observations.

Section |1,

Note {4).—~The esHmate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifho is marked “Exceptionally well qualified” ot' “Not yet qualified”’ the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Kemarks” space.

General.
Note (J).~Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Eeporting officers should rely on their own judgement and experience, and should'in no circumstancea
have access to previous reports on the same officer by other reporting offiii®s.
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Name.. YT AYUIOSO . LY VU . s
RaANK, .. e e ettt e e e et
Date of* (a) Birth.... .... (6 Entry to Government Service.. IP. *Present Grade..

(For notes on compiling the report, set page 2.)

Section I.—Per?ormanco of DutiesPresent Grade.

Markings. Remarks. ~
1. Knowledge—
(a) of Branch .. €
(6) of Department - [ ]
2. Personality and force of character 1e d
3. Judgement a
4. Power of taking responsibility a
£. Initiative a
6. Accuracy e.
7. Address and tact .. a o o
8. Power of supervising staff am e
9. !Zeal and industry - .. C
10. Health . C -
11. Attendance [see note (2)] oo . a
12. Official conduct (discipline) [see note (2)] . a
13. (o) Capacity to note } . e
(&) Capacity to draft .. . a
General remarks (including a statement on integrity and reliability and a note of any special qualifications not

included above).

Section Il.—Degree o! Fitnccs for Promotion.

Delete all but one of the following —

Eiccptienolly wHI gnalified/Highly- qualified /Qualified~Kot yet qualified.

Remarks—

officer named hereon are as stated.

.................................................. Signalwe {Certifying OFfiCEr.)......ccoiis core e =t

Bank...

Remarks by Countersigning Officer.

2 -
Signature (Bead of Deparlmenl.). 37

Dale.

| HEEEBY CEKTIFY THAT IN MY Opinion the Conduct, standard of efficiency, and degree of fitness for promotion of the
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Notts.
Section 1,
Note (2).—Insert in this column A, B, C, D, or E, against each item to the following appraisement —a
A. Outstanding.
B. Verygood.
C. Satisfactory.
D. Indifferent.
E. Poor.
Note {2).—An A or B marking is inappropriate for these items.

Note (3).—This report is to be regarded as confidential : but an E marking against any item must bo communicated in
duplicate by the Head of the Sub-Department to the officer concerned, except in the following circumstances . —

(i) Where in the opinion of the Head of the Sub-Department communication is considered likely to affect
adversely the officer’s health.

(w) Where the marking is due to inexperience owing to less than one year’s service on the grade {except in cases
of unsatisfactory conduct, laziness, etc.).

(idi) Where the weakness has already been notified and it is clear that no useful purpose can be served by
repeated notifications, in such cases the officer should be advised of the proposal to discontinue future
notifications to the same effect asthose ho has previously received. Any change, for better or worse,
should be notified to the officer.

The officer should be required to sign and return to the Establishment Branch, one copy of intimations of E markings
as e.vidence that he has been notified : he may, if he so desires, add observations.

Section | 1.

Note (4).—~The estimate of fitness for promotion should be related to the officer’'s capacity for the performance of the
duties of the grade above. Ifhc is marked “Exceptionally well qualified” of “Not yet qualified” the reasons for
the marking should be stated ; and in general reporting officers should make the fullest use of the “Remarks” space.

General.
Note (5).—Every effort should be made to arrive at a justestimate of the qualities of the officer at the time the report

is made. Reporting officers should rely on their own judgement and experience, and should'in no circumstancea
have access to previous reports on the same officer by other reporting offil~s.
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